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To

The Chairman &

All the members of the

National Adult Resource Management Committee
The Bharat Scouts & Guides

SUB.:- Minutes of the National Adult Resource Management Committee Meeting held on 25
June, 2014 at the Bharat Scouts & Guides, National Headquarters, New Delhij.

Dear Sir/Madam,

A meeting of the National Adult Resource Management Committee of the Bharat Scouts &
Guides was held at National Headquarters, Lakshmi Mazumdar Bhawan, 16, M. G. Marg, I. P. Estate,
New Delhi-110002 on 25 June, 2014 at 11.00 am. A copy of the Minutes of the same is enclosed

for your information and necessary action.

A letter to all members from Chairman of the Committee is enclosed.

Thanking you and with regards,

’

(S. s.
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Encls.:- As above. '
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30.06. 2014

To
All Members,

i National Adult Resource Management Committee
The Bharat Scouts & Guides

I'am enclosing herewith the minutes of the 1% Meeting of National Adult Resource Management
Committee held on 25" June 2014 at 11 A.M., at our National Headquarters, New Delhi.

It was reali; a thrilling experience for me and | do hope that you might have also received your share
of the inward pleasure that we all enjoyed during the meeting in deliberations and during our short stay at our
Common Home our National Headquarters despite your busy schedule and other commitments as busy bees.

Sir, your valuable presence in the meeting for the cause of this ongoing world’s biggest youth
movement, (presently in 207 Countries out of a total of 209) is of paramount importance- as we shall be
leaving behind a foot track for others, while performing our duty as elders in the Scout/Guiding movement.

As we all know, the present is the product of the past but it is also the seed for the Future and in
Scouting and Guiding we are showing seeds for tomorrow.

Members those who could not attend the meeting due to personal difficulties are requested to share
their suggestion on the minutes. If they would have been in the meeting, valuable and creative suggestions
would have been added in the meeting. Hope to meet all the members in next meeting.

SAMASTHA LOKA SUKHINO BHAWANTU (May all the beings of all the WORLDS be Happy &
contended).

With warm regards and scouts salutations.

Yours in Scouting,

M Gusbnd Yinsonsn—~

>0-6-2014
M. Sushil Kumar Singh, IPS(Retd.)
Chairman

National Adult Resource Management Committee
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THE BHARAT SCOUTS & GUIDES, NATIONAL HEADQUARTERS, LAKSHMI MAZUMDAR
BHAWAN, 16, M. G. MARG, |. P. ESTATE, NEW DELHI -110002.

MINUTES OF THE MEETING OF NATIONAL ADULT RESOURCE MANAGEMENT COMMITTEE

The Minutes of the Meeting of National Adult Resource Management Committee held at the Bharat
Scouts & Guides, National Headquarters, New Delhi on 25" June, 2014 at 11.00 A. M. under the
chairmanship of Shri M. Sushil Kumar Singh, IPS(Retd.), State Commissioner(Scouts), Manipur State
Bharat Scouts & Guides.

Following members were present:-

1. Shri M. Sushil Kumar Singh, IPS(Retd.), State Commissioner(Scouts),
Manipur State Bharat Scouts & Guides - Chairman

2. Shri M. M. Londe, District Chief Commissioner, Dharwad District,
Karnataka State Bharat Scouts & Guides -Vice Chairman

3. Shri Ajaybhai M. Bhatt, Joint State Secretary, Bhavnagar,

Gujarat State Bharat Scouts & Guides - Member
4. Shri Gopi Nath Pal, West Bengal State BS&G -Member

Smt. L. Lakshmi Devi,State Commissioner(G), Manipur State BS&G - Member

Shri S. S. H. Zaidi, SOC(S), K. V. S. State BS&G - Member

Shri Santosh Kumar Dixit, National Council Member,

Uttar Pradesh State BS&G - Member
8. ShriVasant Gunawantrao Patil, National Council Member & '

District Chief Commissioner, Latur, Maharashtra State BS&G - Member
9. Shri Narhari Naik, Goa State BS&G - Member
10. Shri M. S. Qureshi, Deputy Director (S), L. T., BS&G - Co-Convenor
11. Smt. Surekha Srivastava, Deputy Director of Guides(Project), BS&G - Spl. Invitee
12. Shri K. Sukumara, Joint Director(S), BS&G - Secretary

Just before the Meeting:-

Shri M. Sushil Kumar Singh, Chairman politely appealed the National Commissioner Shri B. I
Nagarale, IAS(Retd.) in his office chamber and sought his blessings presenting him a blooming rose —
with the silent words.

“ Flowers Bloom and Beautify
Scouts and Guides Groom To Glorify
Let Us All Work Together
Serve Together
And
Pray Together
To Attain the Goal
We Shall Overcome Some Day”




Agenda Item No.4:- Review of the WAGGGS & WOSM Adult Resource Policy.

The WAGGGS and WOSM Adult Resource Policies were circulated among the members and were
duly presented in the power point. These were discussed at length in order to align with National
Adult Resource Policy of the Bharat Scouts & Guides.

Agenda Item No.5:- Review the National Adult Resource Policy.

The existing policy was presented through power point presentation and the views of the members
were invited. The members have discussed and finally agreed that the present steps of National
Adult Resource Policy will be implemented. Shri M. M. Londe, District Chief Commissioner of
Karnataka State Bharat Scouts & Guides has suggested that the Job Profile of District level to be
prepared by Deputy Director(S), L.T. and Deputy Director(G), L.T. The house has also agreed that
evaluation tools to be prepared and circulated to the States for getting feedback to be placed in
Rules Committee.

The Committee has suggested that in the Rules Book National Adult Resource Policy Committee is
not clear. The membBers are not specified. They suggests as follows.

At National Level:-

The Chairman will be nominated by National Commissioner. Director will be the Secretary. Joint
Director(Scouts), Joint Director(Guides), Deputy Director(S), L. T., Deputy Director(G), L.T. will be the
members. Other members will be nominated by National Commissioner.

At State Level:-

The State Chief Commissioner will nominate the Chairman. The members will be 5tate
Commissioner(S), State Commissioner (G), State Training Commissioner(S), State Training
Commissioner(G), State Organising Commissioner(S), State Organising Commissioner(G) and not less
than two Leader Trainers from Scout Wing and two Leader Trainers from Guide Wing. If the Leader
Trainers are not available, then Assistant Leader Trainers may be nominated by the State Chief
Commissioner. The State Secretary will be the Convenor of the State Level Adult Resource

Management Committee.

At District Level:-

_ Chairman will be nominated by the District Chief Commissioner and the members will be District
Commissioner(S), District Commissioner (G), District Training Commissioner(S), District Training
Commissioner(G), District Organising Commissioner(S), District Organising Commissioner(G) and not
less than two Leader Trainers from Scout Wing, two Leader Trainers from Guide Wing. If the Leader
Trainers are not available, then Assistant Leader Trainers may be nominated by the District Chief
Commissioner. The District Secretary will be the Convenor at the District Level Adult Resource

Management Committee.
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